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STRATEGICKÁ VRSTVA



A resource represents an asset owned or 
controlled by an individual or organization

Resources are realized by active and passive 
structure elements
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Resource



A capability represents 
an ability that an active structure 
element, such as an organization, 
person, or system, possesses

Often used for capability-based 
planning

All behavior elements can realize 
capabilities

Expressed in general and high-level 
terms and are typically realized by a 
combination of organization, people, 
processes, information, and 
technology
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Capability



Často priamo prepojená s 
organizáciou

Explicitné rozoznaná a manažovaná

Viac zameraná na súčasnosť a 
fungovanie organizácie

Môže realizovať capability

Môže sa vyskytovať viackrát

Nezávislá na organizačnej štruktúre

Nie vždy explicitne rozoznaná

Jednotka strategickej zmeny, analýza

Vyskytuje sa práve raz v organizácii
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Functions vs. Capabilities

Business Function Capability



A course of action is an approach or plan for 
configuring some capabilities and resources of 
the enterprise, undertaken to achieve a goal

A course of action represents what an enterprise 
has decided to do
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Course of Action



A value stream represents a sequence of 
activities that create an overall result for a 
customer, stakeholder, or end user.

A typical Value stream might be for example: 
Provide Product, Develop Product and Market 
and Sell Product
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Value stream



Metamodel strategickej vrstvy
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Vzťah s motivačným aspektom a jadrom
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Príklad
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Príklad

Strategic

Operational

Supporting

Inspired by Panorama360 reference model for the insurance industry


