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Resource

Resource

N,

A resource represents an asset owned or
controlled by an individual or organization

Resources are realized by active and passive
structure elements




Capability [ Eﬂ

A capability represents Expressed in general and high-level

an ability that an active structure terms and are typically realized by a

element, such as an organization, combination of organization, people,

person, or system, possesses processes, information, and
technology

Often used for capability-based
planning

All behavior elements can realize
capabilities




Functions vs. Capabilities

Business Function Capability

Casto priamo prepojend s Nezavisla na organizacnej Strukture

organizaciou . o )
Nie vzdy explicitne rozoznana

Explicitné rozoznana a manazovana o )
Jednotka strategickej zmeny, analyza

Viac zamerana na sucasnost a

fungovanie organizacie Vyskytuje sa prave raz v organizacii

MoézZe realizovat capability

Mo6ze sa vyskytovat viackrat



Course of Action [ =

A course of action is an approach or plan for A course of action represents what an enterprise
configuring some capabilities and resources of has decided to do
the enterprise, undertaken to achieve a goal




Value stream

2
Value stream

A value stream represents a sequence of
activities that create an overall result for a
customer, stakeholder, or end user.

A typical Value stream might be for example:
Provide Product, Develop Product and Market
and Sell Product




Metamodel strategickej vrstvy

Behavior Structure
Element Element

triggers / triggers /

flows to / flows to /
Serves Serves

Course of Action SAIVES Strategy Behavior| assigned to Resource
Element
realizes
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Value Stream Capability




Vztah s motivachym aspektom a jadrom

R Outcome Requirement
Elements
2 A
realizes / influences . .
realizes / realizes /
- influences influences
Course of Action
Strategy realizes / influences
li 2
Elements realizes (
Strategy Behavior assigned to Resource
Element
realizes realizes realizes t realizes
realizes 1
Core Internal Behavior External Behavior Active Structure Passive Structure Location /
Elements Element Element Element Element Product
(Core) (Core) (Core) (Core)
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Business management :EE
Strategic Flscalt§ Rlsll.( = Performance
management accounting complance management
management management
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Product :EH Marketing «H Sales and «H Customer care |:£
management Distribution
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definition development service
management management
Product o Campaign off Sales off fl‘?ar;::I ol Cu;.taotgﬁer o
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Asset management &H Money management ) Claim management )
Investment Investment  f] Banking T Contract Claim
strategy performance lifecycle
management management settlement
management management management
Invngh;;;nt in)\‘r\::tec:( i Cash flow EEE Money market ':Eﬁ Contract Claim
mapnagement maintenalynce management management administration administration
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Business support :@
Organizational ‘:EE HR ‘:Eﬁ Office Facility IT EEE
development Management management management management

Inspired by Panorama360 reference model for the insurance industry
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